CASE STUDY: PRINTEMPS

PRINTEMPS

REDEFINING LUXURY SHOPPING
IN THE METAVERSE

ABOUT PRINTEMPS

Printemps is a renowned French luxury
department store chain offering fashion,
beauty, and lifestyle products. Established
in 1865, it embodies Parisian elegance and
serves a diverse audience through its 20+
locations in France and a growing digital
presence. With a strong focus on
sustainability and trendsetting
innovation, Printemps constantly redefines
customer experiences to maintain its status
as an industry leader.

THE CHALLENGE

Printemps sought to integrate the
Metaverse and NFTs into its customer
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Printemps as a forward-thinking brand.
¢ Drive in-store traffic to their flagship
location in Paris.
¢ Boost sales performance during the
Q4 period.

The project required a pioneering approach
to merging luxury retail with Web 3.0
technologies, blending digital innovation
with their commitment to traditional luxury.

MY ROLE

As a Multimedia Project Manager, | led
this initiative and managed a team of junior
consultants. My primary responsibilities
included:

e Conducting comprehensive market
research to identify best practices in
the luxury sector for implementing
Metaverse and NFT strategies.

e Developing a strategy for integrating

Web 3.0 technologies into the

Printemps customer journey.

RERS ENGTWESMIPFS TS VAINRMIMESASE GO [LAEEETESTRISE@SN




. PRINTEMP

¥

PR INTE MPBESM E

PRINTEMPS

REDEFINING LUXURY SHOPPING IN THE METAVERSE

e Coordinating between internal
teams and external vendors to
ensure flawless execution.

e Building strong stakeholder
relationships to align the
campaign with broader business
goals.

This role emphasized my ability to
balance innovative thinking, team
leadership, and stakeholder
collaboration to deliver impactful
results.

THE COMMUNICATION PROPOSAL

After thorough research and
analysis, | presented a tailored
campaign strategy to Printemps
that incorporated:

e Social Media Promotion
o Organic posts teasing the
upcoming Metaverse
integration, creating
excitement and buzz.

o Paid ad campaigns targeting
Gen Z audiences with
tailored messaging and
visuals.

e In-Store Activations

o Customers could shop as
avatars within virtual
spaces.

o Introduced exclusive digital
collections purchasable via
NFTs, blending physical and
digital shopping.

e Out-of-Home (OOH) Campaigns
o Launched high-impact
displays across Paris to
ensure maximum visibility
for the unveiling.

e Launch Event with Influencers
o Planned a flagship launch

party featuring high-profile

influencers, amplifying the

campaign’s reach.
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This strategy aligned cutting-edge
technology  with Printemps’
luxury brand identity, ensuring a
seamless and engaging experience
for its target demographic.

RESULTS

The implementation of this
strategy  yielded remarkable
results:

e Expanded Printemps’ Gen Z
customer base by 36% within
two months.

¢ Increased Q4 sales for the
flagship store by 27%,
exceeding projections.

e Successfully positioned
Printemps as an innovator in
luxury retail, creating a
foundation for future Web 3.0
initiatives.

CONCLUSION

Printemps was delighted with the
campaign’s success, praising the
team's detailed market analysis
and my strategic vision. The
seamless integration of Web 3.0
technologies into the customer
journey demonstrated my ability
to merge innovation with
measurable business impact.

Key Takeaway: This case study
showcases my expertise in
managing cross-functional teams,
implementing innovative digital
strategies, and delivering results
that surpass client expectations.

Looking to bring this level of
creativity and strategy to
your team? Let’s connect!

KATHERINE ORTIZ



